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About This Project

e Rural Placemaking Innovation Challenge
e Columbia County Placemaking Plan

e |mplementation Support through September 2024
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Learning Objectives

Understand facilitation both as a process and as a skill
How to prepare for and conduct a facilitated meeting
Tools that help a facilitator

Managing Dysfunction

Keeping the Energy up in a meeting and building
CONSensus

Closing a meeting and following up
Common terms used in facilitation

Your questions answered



Facilitation is Both a Process and a Skill.

* As a process — it is used to help a
group work collaboratively and
productively.

* As a skill - it uses techniques and
strategies aimed at fostering
collaborations, which ultimately
help the group achieve its goals.




1. Preparing for
success

(setting the agenda)

2. Getting the session
started

3. Focusing the group

As a Process

6. Information
gathering

5. Managing
dysfunction

4. Consensus

Building

7. Keeping the Energy
High — Guiding the
Discussion

8. Closing the Session

9. Follow-up




Skills that Support the Process




Key Skills of an Effective Facilitator

* Listening and Communication Skills
* Planning Skills
* Organizational skills

e Ability to ask open-ended questions — with a
curious mind

* Ability to manage time

e Control the Group Think

* Feedback and Reflection, Conflict Resolution
* Using the right tools at the right time.




Facilitator Responsibilities

*Design and Plan

Guide and Control




Tips to remember as a Facilitator

. Stick to the overall event agenda 6. Monitor checkpoints, keep in
and objectives control of the agenda

. Understand the audience, be 7. Appreciate everyone’s input
inclusive 8. Be gentle to get the group’s

. Use the tools available attention, park ideas if needed, and

. Set the stage, create an stay the course
atmosphere safe for dialogue 9. Pay attention to group behavior,

. Talk less, get things flowing, both verbal and non-verbal
intervene only if absolutely 10.Make the results clear and visible
necessary




Getting Started




Using a Facilitator’s Agreement

Facilitator’s Responsibility Workgroup Responsibility
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Engaging Participants




Managing Dysfunction




Pp«,

gl n D 1 Einotion
1 i g ysfu n Ct I Ig'Wﬂnce -
Stay Calm on f};ggvry z’%uét[& T il ﬁt
2 . ’D"’“PMW" y & oe 35( Bel
Acknowledge and Vali Mty i~ Thih t)mi"ff,_

3. Red Validate iy e L
. edIrECt Attent. ,L o d ”’1@";"‘ _ i;e £X Q!‘?et
4. SetG or i ik Obsaniss
) MTJ{“‘,’”,} = eeling &pen on

ro u nd Ru |eS / A ,81’1"""'9 gfll'e:y:'"‘"‘ mS_eneggﬂg, ..... B(’llefs sé.erl.',,e, m ?"Noliabxts
5. Use St greements hor Foolng 1 iﬁ?ﬁ'&’”
. ru Ctu o | TR Mm Iﬂse(‘unfrklv y
red Faci | |tat|o . M'Og’!vgt!og ngll@{(‘ltatzoﬁ ;:‘mq Observﬁ} !L
6. Add n TEChn Sensltwf O, "y B l
ress Disagreem ques bty [l 2 pee]s
7. Encour ents Constructively  Holy el [l
A Participation Y Reflex Felts )
. an I [ nens??ce abi t‘nslx
5 age Time Effectively Hitor s’,}f‘:@""'m I:ib‘# e
 Obsirici qu e ‘nm,% xperience !
. Be Flexible }Lfﬂ e o eng;%”rﬁfaf:,ﬁg
a e Hisfory ensatici
10. Follow up ’"jéﬁeflg o My
llgw 1'}$hm‘f zj J’ H:l§t6f‘ i
Instinetis: i Eipeluin
Reloi. =g lob ggv -----
- b %wt,fgn
Lcnqmqsensatlg'(";ﬁv

ab:ts



Disagreements and Agreements

Between groups of
people

Between individuals




A Look at People and Groups

1. Interpersonal:
* Conflict between two people

2. Intrapersonal:
e Conflict within ourself

3. Intragroup:
* Conflict that happens among people on a team

4. Intergroup:
* conflict among different teams/depts within an organization.



CAUSES & CONDITIONS OF CONFLICTS IN MEETING

* Differing preferred outcomes.

* People become more assertive when an issue is important to
them.

* Confident in knowledge or understanding of the issue.

* Assertive when the direction is contrary to their preferred
outcome.

 Some are just naturally more assertive.



Probing Statements
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Brainstorming to Elicit Ideas
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Consensus Building
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Practice a Skill

Strategy
Cards



Keeping up the Energy — Creating Energy
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Wrapping up




Follow-up - After the Meeting

1. Show Appreciation.

2. Recap the Meeting.

3. Highlight the Key decisions.
4. Propose the next steps.

5. Include the next meeting Date
- if applicable and known.




Rapid Fire - Facilitation terms

* Agenda

* Agility

* Brainstorming

* Collaboration

* Open-ended questions
* Curiosity

* Parking Lot

* Transitions



Questions




How to Reach Us

Angela Callie
(610) 659-6817

acallie@hailstoneeconomic.com

Jessica Aviva, Ph.D.
(484) 225-4929

idreistadt@hailstoneeconomic.com
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